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OVERALL PERCENTAGES EXCELLENT| GOOD FAIR POOR
Mission and Planning 19.0% [ 619% | 16.7% | 2.4%
Policy Role 222% | 61.1% | 16.7% | 0.0%
Board-ASCC President Relation 20.0% | 48.7% | 20.7% | 14.7%
Community Relations and Advocacy 208% [ 583% | 16.7% | 4.2%
Educational Programs and Quality 27.8% 61.1% | 8.3% 2.8%

Fiduciary Role

20.0% | 50.0% | 26.7% | 3.3%

Human Resources and staff Relations 37.5% 54.2% 8.3% 0.0%

Board Leadership

333% [ 571% | 7.1% 2.4%

Board Meetings

278% | 61.1% | 11.1% | 5.6%

Board Education

20.8% 58.3% 8.3% 12.5%

Overall Results
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L. . EXCELLENT| GOOD | FAIR | POOR |Total| EXCELLENT| GOOD FAIR POOR
Mission & Planning Total
-4 -3 2 1 -4 3 -2 -1

Board members are well aware and kept
informed about the culture, history, and 1 5 6 17% 83% 0% 0% 100%
values of ASCC.
The Board regularly reviews ASCC’s Mission 1 3 2 6 17% 50% 33% 0% 100%
and purposes.
The Board spends adequate time and is
involved with the needs of the college and 1 4 1 6 17% 67% 17% 0% 100%
promotes direction for ASCC.
The Board assures that there is an effective
institutional planning process and is 1 4 1 6 17% 67% 0% 17% |100%
appropriately involved in the process.
The ]_30ard assures th.at ASCC Progr'flms and 1 4 1 6 17% 67% 17% 0% 100%
Services are responsive to community needs.
The Board has adopted and monitors the
implementation of ASCC’s Institutional 2 3 1 6 33% 50% 17% 0% |100%
Strategic Plan.
The Board sets annual goals in conjunction
with the ASCC President and monitors 1 3 2 6 17% 50% 33% 0% 100%
progress toward them.
Overall Percentages 8 26 7 1 42 19% 62% 17% 2% |100%

Board members are well aware and kept informed about the
culture, history, and values of ASCC.

The Board regularly reviews ASCC’s Mission and purposes.

The Board spends adequate time and is involved with the needs of
the college and promotes direction for ASCC.

The Board assures that there is an effective institutional planning
process and is appropriately involved in the process.

The Board assures that ASCC Programs and Services are responsive
to community needs.

The Board has adopted and monitors the implementation of
ASCC’s Institutional Strategic Plan.

The Board sets annual goals in conjunction with the ASCC
President and monitors progress toward them.

Mission and Planning
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I1. Policy Role:

Policy Role EXCELLENT| GOOD | FAIR | POOR [Total|EXCELLENT| GOOD | FAIR | POOR | Total
The Board clearly understands its policy role
1{in making decisions and in guiding the work | 2 3|1 6 33% | 50% | 17% [ 0% [ 100%
of ASCC.
The Board assures that ASCC complies with
relevant public laws/ASG Annotated Codes,
v ubl s ASG Annota RS 6| 1% | 6m | 1| 0w | 100%
federal regulations and accreditation
standards.
The Board's Policy and Governance Manuals
3{and are updated regularly is up-to-date and 1 b1 6 17% | 67% | 17% | 0% [ 100%
comprehensive.
Overall Percentages 4 17310 (18] 22% | 6% | 17% | 0% 3
Policy Role
MEXCELLENT WG00D WFAR mPOOR
oo e o 3%
The Board clearly understands ts policy role in making decisions - EEEG—
and in guiding the work of ASCC. ho%_ 17h
The Board assures that ASCC complies with relevant public - INECEG__. 17% :
- woww i
laws/ASG Annotated Codes, federal regulations and accreditation i
standards. 0%
I 7
The Boarcs Policyand Governance Manuals and are updated .
regularly is up-to-date and comprehensive. ho%— 17h
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[11. Board- ASCC President Relations:

Board- ASCC President Relations EXCELLENT| GOOD | FAIR | POOR |Total{ EXCELLENT| GOOD | FAIR | POOR Total

The Board maintains a positive working

0 0 0 0 0
relationship with the President. . . ! L1e 3% 33% | 17% | 7% | 100%

The Board clearly delegates the

0 0 0 0 0
administration of ASCC to the President. ! ) 6 1% 8% | 0% 0% 100%

3The Board sets and communicates clear ) 3 | 6 3% s | 179% 0% 100%

expectations for the President’s performance.

The Board annually evaluates the President’s

performance 312 6] 0% [50%|17% | 33% | 100%

The Board reviews the President’s contract
as warranted to assure appropriate 1 1 3 L6 17% | 17% | 50% [ 17% | 100%
conditions are met.

w1

20% 47% 20% 13%  100%

Board-ASCC President Relations

BEXCELLENT ®GOOD MFAR mPOOR

The Board maintains a positive working relationship with the  pmmmmm 33%
President, B 17%

The Board clearly delegates the administration of ASCC to the  p—— 3
President, 0%

The Board sets and communicates clear expectations for the  mm———— 505
President’s performance, W 17%

The Board annually evaluates the President’s performance.

, - 17%
The Board reviews the President’s contract as warranted to assure = 7%

appropriate conditions are met, SN 50%
Pprop ¥




American Samoa Community College
2015 Board of Higher Education Retreat

[V, Community Relations & Advocacy

Community Relations & Advocacy | EXCELLENT| GOOD | FAIR | POOR (Total| EXCELLENT| GOOD | FAIR | POOR | Totd
Board members act on behalf of the publi
a1 o | 16 |833% | o | ooy | 1000
and citizens when making decisions.
Board members are active in community

. 2 |4 6 | 333% [667%| 0.0% | 0.0% | 1000%
affairs,
The Board advocates on behalf of ASCCt
T T T N B R I XK W
local and federal government.
The Board supports the purpose of ASCC's

. 3 312 Lo 00% [500%]|333% 16.7% | 100.0%
foundation and fundraising efforts.

W% 58% 1% 4% 100%

Community Relations and Advocacy

B EXCELLENT mGOOD mFAIR mPOOR

I 16.7%
Board members act on behalf of the public and citizens I 333%

when making decisions. M 33.3%
0.0%

I 3.3%
A 66.7%

Board members are active in community affairs. e
— =270

I 50.0%

0.0%

The Board advocates on behalf of ASCC to local and federal | g.0%
gove rmment. B 33.3%
I

0.0%
The Board supports the purpose of ASCC’s foundation and ' 0%

fundraising efforts. = 0.0%
I 16.7%
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V. Educational Program & Quality

Educational Programs & Quality EXCELLENT| GOOD | FAIR | POOR |Total| EXCELLENT| GOOD | FAIR | POOR Total

The Board is knowledgeable about ASCC'’s

programs and services 2 3 1 6 | 333% |50.0%|167% | 0.0% | 100.0%

The Board is knowledgeable about the
educational and workforce training needs in 2 3 1 6 | 333% |500%|167% | 0.0% [ 100.0%
the community.

The Board has established expectations or
standards that enable it to monitor the

0 0 0 0 0
quality and effectiveness of the educational ! 4 L] 6 f 167% 1667% | 00% | 16.7% | 100.0%
programs.
The Board regularly receives and reviews
o . 1 4 1 6| 167% |667%|167% | 0.0% [ 100.0%
reports on institutional effectiveness.
The Board is appropriately involved in the
o 1 5 6| 167% |833% | 00% | 0.0% | 100.0%
accreditation process.
The Board understands and protects
© poare TCerHncs e protee 3| 3 6 | 500% |500%| 00% | 0.0% |100.0%

academic freedom.

28%  61% 8% 3% 100%

Educational Programs and Quality

B EXCELLENT ®mGOOD mFAIR mPOOR

: ) I 33.3%
The Board is knowledgeable about ASCC’s programs and e ——— 50 0%

i e 16.7%
SErvices. 0.0%

, : I 33.3%
The Board is knowledgeable about the educational and —W 50.0%

workforce training needs in the community. 55775 16.7%

The Board has established expectations or standards that % 66.7%

enable it to monitor the quality and effectiveness of the... % 16.7%

= - 0,
The Board regularly receives and reviews reports on L 66.7%

institutional effectiveness. W 16.7%

The Board is appropriately involved in the accreditation e 53 27
process. 0-09’:

= 50.0%

: I 50
The Board understands and protects academic freedom. % 06 50.0%

0.0%
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V1. Fiduciary Role

Institutional Strategic Plan. Sggu 16.7%

Board policies assure effective fiscal management and

The Board reviews the annual audit and monitors responses
to recommendations.

The Board provides appropriate direction for seeking

internal controls.

50.0%

external funding. _ 16.7%

The Board supports and ensures an adequate financial e—"16.7’%

[P
reserve. "00%

33.3%

50.0%

50.0%

Fiduciary Role EXCELLENT| GOOD | FAIR | POOR |Total| EXCELLENT| GOOD | FAIR | POOR | Total
The Board assures that the budget reflects
1{priorities in ASCC's Institutional Strategic 2 3] 1 6 | 333% [50.0%|16.7% | 0.0% | 100.0%
Plan.
Boardpoliciesasslureeffectivefiscal 1 . 1 6 | 167 Lo L1671 00w | 1000
management and internal controls.
The Board reviews th | audit and
] R 6 | 333% |500% | 167% | 00% | 1000%
monitors responses to recommendations.
The Board provid jate direction f
Se:kinogazxtz;(::ll ﬁel;;i‘;‘;o"”ae et 2 | 3| 16| oow |333%]500% | 167% | 1000%
The Board ts and dequat
finznc(i);rrez:f\ior AT AT ] 3 | 2 6 | 167% |500%|333% | 0.0% | 1000%

20%  50% 27% 3%  100%
Fiduciary Role
NEXCELLENT WGOOD HFAIR mPOOR
The Board assures that the budget reflects priorities in ASCC's = 33.3% S0.0%
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VII. Human Resources & Staff Relations

Human Resources and Staff Relations  [EXCELLENT| GOOD | FAIR | POOR |Total| EXCELLENT| GOOD | FAIR | POOR | Total

The Board supports ASCC human resource
policies to ensure fair and equitable 1 411 6 | 167% |66.7%|16.7% | 0.0% [ 100.0%
treatment of staff,

—_

The Board follows protocol regarding Board
business in communication with college 1 5 6| 167% |833%]| 0.0% [ 00% | 100.0%
employees.

Do

The Board members refrain from attempting

3 3 6 | 500% [500% ] 0.0% [ 0.0% | 100.0%
to manage employee work.

The Board expects and supports faculty, staff,
and student participation in college decision- | 4 1] 1 6| 667% |167%|167% | 0.0% { 100.0%
making.

=

3% S4% 8% 0%  100%

Human Resources and Staff Relations

B EXCELLENT ®mGOOD ®FAIR ®POOR

The Board supports ASCC human resource policies to ensure T 66.7%
fair and equitable treatment of staff. S 16.7%

The Board follows protocol regarding Board business in T 533%
communication with college employees. | 0.0%

The Board members refrain from attempting to manage T 50.0%
employee work. | 0.0%

The Board expects and supports faculty, staff, and student  — . 16 7%
participation in college decision-making. T 16.7%
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VIII. Board Leadership

Board Leadership EXCELLENT [ GOOD | FAIR | POOR |Total| EXCELLENT| GOOD | FAIR | POOR | Total
The Board understands its Leadership Rol
aHZR‘e’:;OIfS?bE;SES““ e T T 6| 333% |500% | 167% | 0.0% | 1000%
The Board its authority onl
umet vard expresses s authorify onyasa -y g 6 | 167% |833%| 0.0% | 0.0% | 1000%
Board memb derstand that they h
e EmAR A L 3 | 3 6 | 500% |500%| 00% | 00% | 1000%
no legal authority outside Board roles.
The Board regularly reviews its bylaws or
standards of practice and has a policy on 2 3 1 16| 333% [500%] 0.0% | 16.7% | 100.0%
addressing violations of the code.
Board members uphold and comply with the
Board's Bylaws 2 3 1 6| 333% |50.0%[167% | 0.0% | 100.0%
Once a decision is made, Board members

0 0 0 0 0
uphold the decision of the Board. 3 3 6] S00% | 500% | 0.0% | 0.0% | 100.0%
Board discussi d relationships reflect
?ar iscussions and relationships reflect a ] 4 { o | 1679 oo L1679 | o0 | 1000%
climate of trust and respect.
3%  57% 7% 2%

Board Leadership

M EXCELLENT mGOOD WFAR mPOOR

— Vi
The Board understands its Leadership Roles and Responsibilities. w 50.0%

A0

y e —
The Board expresses its authomy Onl‘,' as a unit. W 83.3%
RV

Board members understand that they have no legal authority OUtSide

Board roles. H;H%
The Board regularly reviews its bylaws or standards of practice and has a H 50.0%
policy on addressing violations of the code. 16.7%
50.0%

3404

— Vi

Board members uphold and comply with the Board's Bylaws.

JN

Once a decision is made, Board members uphold the decision 0f the

Board. H;ﬁgfa

— 0
Board discussions and relationships reflect a climate of trust and respect. : .

A

A0

360%

66.7%

100%
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IX. Board Meetings

Board Meetings EXCELLENT| GOOD | FAIR | POOR |Total| EXCELLENT| GOOD FAIR POOR Total
Board meeti ducted i derly,
oarc meetings are concucted M an oreery 4 0 | 6| 333% |667%]| 0.0% | 0.0% | 100.0%
efficient manner.
Board meetings provide sufficient
. . 1 5 6 [ 167% |[833% ] 0.0% | 0.0% [ 100.0%
opportunity to explore key issues.
Agenda items provide sufficient information
. . 1 4 1 6 [ 167% |66.7%|16.7% | 16.7% | 116.7%
to enable good Board decision-making.
The Board maintai fidentiality of
¢ oard maintains confidentialty 3 3 6 | 500% |500%| 00% | 0.0% | 1000%
privileged information.
The Board has adopted and monitors the
implementation of ASCC’s Institutional 2 3 1 6 | 333% [50.0%]16.7% | 16.7% | 116.7%
Strategic Plan.
The Board sets annual goals based on its Self
Evaluation and monitors progress toward 1 3 2 6 | 167% |[50.0% |333% | 0.0% [ 100.0%
them.

28% 61% 11% 6% 106%

Board Meetings

BEXCELLENT mGOOD ®FAIR ®POOR

Board meetings are conducted in an orderly, efficient Sy ¢ 70

00
manner. | g

==

Board meetings provide sufficient opportunity to explore Key | —— 5 2,

issues. | 384

Agenda items provide sufficient information to enable 2000 T ——————— 6 7%
Board decision-making. m—" 1¢ 7%,

The Board maintains confidentiality of privileged e 2001
information. 44

The Board has adopted and monitors the implementation of 333t o
ASCC's Institutional Strategic Plan. e 1074

The Board sets annual goals based on its Self Evaluation and |y <1 0%

monitors progress toward them. | 0.0% 33.3%

10
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X. Board Education

Board Education EXCELLENT| GOOD | FAIR | POOR |Total{ EXCELLENT| GOOD | FAIR | POOR Total
Ne.wme.mbersparticipateine?co.mprehensive 1 : L Ue ! s Usoom L | 167 | 10000
orientation to the Board and institution.

Board members participate in trustee
PR i t ] 6| 167 | 667 | 00% | 1670 | 1000
development activities.
The Board uses its Self Evaluation process to
, 2 3 116 333% [50.0%] 0.0% | 16.7% | 100.0%
enhance its performance.
The Board measures its accomplishments
| d HERE 6 | 167% | 6670 | 167% | 00% | 1000%
against Board goals.
2%  58% 8%  13%  100%
Board Education
BEXCELLENT mGOOD WFAIR MPOOR
New members participate in a comprehensive orientation to “ 50.0%
the Board and institution. = %EZ;Z’E
I 16.7%
Board members participate in trustee development activities. 00%_6'?%
I 16.7%

; ; s ——— 333
The Board uses its Self Evaluation process to enhance its 50 0%

performance. _0.0%
16.7%

; ; ; I 16.7%
The Board measures its accomplishments against Board N -
goafs‘ B 16.7%
0.0%
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